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Unique Island
Home!

Get ready to enjoy your summer!
This 5 bedroom home has plenty
of room to entertain and complete
privacy! Fishing, water sports, area
events or just simply relax.
Located off Historic St. Clair Flats.
Call for appointment!

Catherine Larive
248-534-2264

Tracy Lund
248-534-2138

Courtesty of HVT Enterprises
Information subject to changes
without notice.
www.catherinelarive.com
www.tracylund.com

'

North Bloomfield
Properties

“The Professional Choice”

+ Residential & Commercial Property Management
» Complete Tenant Screening and Rent Collection
+ 24-Hour Maintenance
» Legal and Accounting Services
« Extensive Property Advertising Strategies
« Two locations serving all of Southeast Michigan

West Bloomfield
7321 Cooley Lake Rd.

248-366-8484

www.NorthBloomfield.com

Auburn Hills
2215 E. Walton Blvd.
248-409-2689

stjorN  BRIGHTON HOSPITAL

SVSTEM

Nationally Recognized Substance Abuse
Residential Treatment Center

I can help you to save a life today

CHIEF EXECUTIVE OUTREACH

Just call me on my
personal cell phone (734)476-9931

Denise Bertin-Epp
President and Chief Nursing Officer, Brighton Hospital

m Highest physician recognition by the American Society of Addiction Medicine (ASAM)

® Masters prepared and experienced therapists

W Highest percentage of addiction certified nurses in the USA (CARN)
m Integrative therapies, including auricular detox acupuncture and yoga
m First choice for executives, health professionals and attorneys

www.brightonhospital.org

800-523-8198

Confidential » Patient/family support * Intervention liaison * Evaluation
Admission * Advocacy/counsel * Referrals * Concierge services

seisea

StageTwoStrategies

A weekly look at problem-solving by second-stage companies.

StageTwoStrategies is a weekly feature that analyzes a
recent business decision by a second-stage company. en
For more second-stage coverage, go to

roit.com/ age.

Arias WHoLEsALE Foob Co.

Location: Detroit

Description: A food service dis-
tributor serving metro Detroit
clients including Fishbones, Na-
tional Coney Island, Wayne State Uni-
versity, Wayne County, MGM Grand
Hotel and Casino and Livonia Public
Schools.

President: Peter Kotsis

Founded: 1949

Employees: 22

Revenue: $9.5 million in 2009,
projected $10.5 million in 2010.

Problem to be solved: Atlas spent
the better part
of the century’s
first decade in
the red due to
the growth of
large wholesale |°
food competi-
tors like Sysco
Corp. and Gor-
don Food
Service.

To become
profitable again, the company,
which had served restaurants,
moved into new markets, such as
schools and jails. This helped
sales, but also created a logistical
nightmare. More suppliers meant
Atlas paid more for deliveries to
its east-side warehouse.

“We didn’t always need a lot of
product for each delivery,” said
Mike Kotsis, COO and third gen-
eration of the Kotsis family.
“When suppliers deliver prod-
ucts, they charge us more for few-
er products.”

To save on costs, Atlas would
over-order to fill a supplier’s
truck. Those products would sit

Kotsis

To sign up for the twice-monthly

letter, go to

roit.com/get il. The

Second Stage print section will appear in Crain’s on the
third Monday of each month.

in the warehouse longer, which
tied up cash and space.

Solution: Atlas began managing
its own freight by contracting
with Boise, Idaho-based food-ser-
vice distribution company Gol-
bon’s to pick up products from
across the country.

“By arranging our own freight,
suppliers give us pickup pricing,
which is the most competitive
rate,” Kotsis said. “We are able to
create a full truckload, providing
us with the ability to rotate our
product faster, minimize cash
outflow and free up freezer
space.”

Kotsis said the company can
now be more “just in time,” buy-
ing only what it needs to supply
clients instead of stocking up.

Atlas was able to boost invento-
ry on a variety of products by
25 percent while reducing overall
inventory by 7.5 percent — saving
more than $5,000 per month.

Risks and considerations: Be-
cause Atlas now manages the
freight pickups and deliveries,
Kotsis and the company’s lead
buyer have to coordinate when
the trucks arrive at each supplier
— up to three per truckload.

Because the company had ex-
panded to cover schools and hos-
pitals, its product line became
more diverse. More products
meant the need for better track-
ing, Kotsis said.

Atlas made a $6,000 investment
in software to solve the issue.

And because each truck now
carried dozens of products, Atlas
also had to streamline its unload-

ing process at the receiving dock.

Expert opinion: Gary Carrington,
a director specializing in manufac-
turing and distribution at Deloitte
L.L.P., said logistics issues stem-
ming from product and company
growth are common.

“Proliferation is always an is-
sue,” he said. “You must look at
the impact, and how you plan re-
sources is a major concern.”

There’s been an increase in the
use of third-party logistics firms
in the distribution industry, Car-
rington said.

“A lot of companies are not
freight specialists,” he said.
“Third-party logistics are becom-
ing a more and more recognized
way of doing business.”

The order-management process
also becomes stressed under
growth, Carrington said. It’s com-
mon for these companies to have
back-ordered deliveries, which
end up hurting customer service.

“Companies need a process to
handle growing orders and prop-
erly account for product,” he said.
“Companies that haven’t done
proper planning end up with a
very large backlog.”

To be successful, a distribution
company needs to be flexible and
efficient, he said. Cycle timing is
critical.

“You’ve got to move your prod-
uct faster and be flexible to move
different products at different
times quickly,” he said. “Cus-
tomers will lose loyalty quickly if
you’re not servicing them correct-
ly.”

— Dustin Walsh

If your second-stage company has recently made a tough business decision, contact Michelle Darwish, entre-
preneurship editor at Crain’s Detroit Business, at mdarwish@crain.com.

Oakwood Heritage plans orthopedic center

BY JAY GREENE
CRAIN’S DETROIT BUSINESS

Oakwood Heritage Hospital in Tay-
lor is embarking on a $31 million
surgical services expansion pro-
ject intended to create an orthope-
dic center of excellence for four-
hospital Oakwood Healthcare.

At the heart of the three-year pro-
ject will be a specialized bone and
joint center that will accommodate
thousands of patients over the next
20 years who will require knee or
hip implant surgeries, said Kelly
Smith, COO of Oakwood Heritage.

“We estimate ... there will be a
670 percent increase in elective
(knee replacement) procedures
and a 174 percent increase in hip
replacements over the next 20
years as the baby boomers age,”
Smith said.

The surgery expansion also will
complement two new residency
programs at Heritage Hospital in
orthopedic surgery and physical
medicine/rehabilitation spon-
sored by the Wayne State University
School of Medicine.

During the next three years, the
two residency programs will train
20 orthopedic and 12 physical med-
icine residents, Smith said

Smith declined to project rev-
enue for the new orthopedic center.

However, the hospital is project-
ing this year to do 550 inpatient or-
thopedic procedures and 650 out-
patient orthopedic procedures.
Nationally, the average cost of a
hip and knee replacement is
$45,000.

“We are doing this based on
community need and to create an
excellent training ground and a
great place for staff to work,”
Smith said. “We need to cover our
costs and have a good return.”

Over the past several years,
Oakwood has been converting
Heritage into a specialty hospital
for a variety of services, including
behavioral health, wound care and
hyperbaric oxygen services, pain
management and sleep disorders.

“We have had major invest-
ments in the campus, and the fla-
vor has changed in the last year to
be more reflective of a specialty-

based approach,” Smith said. “We
still have general surgery services,
but we are focusing our energies
on these other specialty services.”

Oakwood Heritage’s three-phase
project includes:

B Creation of a 12-bed private
patient suite unit for orthopedic
patients. It will be staffed by certi-
fied and specialty trained person-
nel. The project will be completed
in July.

B Construction of eight, 700-
square-foot operating rooms and 40
pre-operative and post-operative
rooms. The ORs will include four,
$400,000 state-of-the art computer
navigation systems for precision
implant surgery. Groundbreaking
will begin in May with completion
during the summer of 2011.

B Addition of a new dedicated
entrance for the orthopedic center
that will include a new canopy,
parking lot, common areas and
registration desks. The project is
to begin in the summer of 2011 and
be completed at the end of 2012.

Jay Greene: (313) 446-0325,
Jjgreene@crain.com



